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MONTCLAIR ENVIRONMENTAL COMMISSION
May 2026 Meeting Notes
Meeting held at: Municipal Building, 2nd Floor Conference Room. This meeting was held in compliance with
the Open Public Meetings Act. Notice of this meeting was published on the Montclair Township website and

MEC website.

Commissioners Present: Bill Martens (Chair), Imke Oster, Alison Tribus (Vice Chair), Judy Meyers, Ruchi Misra
(Secretary), Gray Russell, Mac Carbonnell

Absent: Keith Brodock (excused)

Town Liaisons: Lisa Johnson (Department of Sustainability), Councilor Eileen Birmingham, Deputy Mayor
Susan Shin Andersen, Marrakech Cunliffe (Department of Sustainability)

Commission Membership & Communications

One alternate position remains open, with discussion focused on recruiting someone with communications or
social media expertise, potentially a young professional with environmental experience or interests. The
commission also explored creating a dedicated communications function to strengthen public engagement,
improve social media reach, and expand partnerships with community organizations.

Municipal Community Solar

Progress continues toward reaching the participation threshold required to advance the Municipal Community
Solar Program. Outreach efforts are underway through energy assistance and senior service channels. The
commission noted that Gable is contractually responsible for outreach and education and agreed to prioritize
threshold feasibility before broader public engagement efforts.

Deer Management

MEC will send a representative to sit on the town’s ongoing deer management working group involving
residents and council representatives. Discussion focused on whether the group should be formally
established to strengthen its authority and recommendations.

Snow Remediation & Park Recovery

The township has adopted DEP guidance for snow disposal and approved a requirement for an annual snow
management plan. Environmental testing identified elevated salinity and pre-existing lead levels in affected
areas. Monitoring and remediation efforts continue, with early signs of park recovery observed.

Climate Action Plan
The Department of Sustainability shared an update on Climate Action Plan initiatives. Discussion focused on


https://www.mtcenv.org/

strengthening the framework for tracking implementation and improving accountability. Members noted that
many initiatives would benefit from clearly defined quantitative targets to better measure progress and
outcomes over time. For example, rather than broadly identifying an initiative as “in progress,” future reporting
could include measurable benchmarks, timelines, or performance indicators to assess effectiveness.

The commission also discussed replacing arbitrary percentage-complete estimates with milestone- or
phase-based tracking systems to provide greater clarity and consistency. Suggested approaches included
defining implementation stages (e.g., planning, stakeholder engagement, execution, completion) or
establishing standardized progress markers tied to specific deliverables.

In addition, commissioners emphasized the importance of identifying anticipated costs, funding
considerations, and resource requirements associated with implementation to better support planning and
prioritization.

The commission discussed opportunities to improve transparency and public awareness by sharing Climate
Action Plan progress through presentations, website content, and social media updates to better communicate
achievements, priorities, and next steps to residents.

Waste & Recycling Initiatives

The commission discussed the recent installation of a new textile recycling bin at the library as part of ongoing
waste reduction and diversion efforts. The initiative is intended to provide residents with an accessible option
for recycling textiles and reducing the volume of clothing and fabric materials entering the waste stream.

Commissioners reviewed the current signage and educational materials accompanying the bin, including
instructions regarding acceptable items and proper use. While the bin is clearly identified as a textile recycling
location, minor corrections to signage were noted and will be addressed. The commission emphasized the
importance of clear public education to minimize contamination and ensure residents understand what
materials may be donated or recycled through the program.

Plans were discussed to update township communications, including website content and public-facing
materials, once revised photographs of the installation are available. Updated messaging will aim to improve
visibility, encourage participation, and support broader waste reduction and sustainability goals.

Construction Contamination Ordinance
The MEC led the drafting of a construction contamination ordinance based on neighboring municipal models
and emerging best practices, including enforcement provisions and definitions related to microplastics. The
commission also reviewed pending state legislation that could establish statewide standards. Outreach to the
author of state legislation is the next step.

Stormwater Utility

Four members from the MEC attended an environmental commissioner event featuring a presentation on
municipal stormwater utilities and related infrastructure funding models. Discussion centered on the growing
challenges municipalities face from aging stormwater systems—some dating back to the 1920s—combined
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with increased impervious surfaces that accelerate runoff, contribute to flooding, transport pollutants into
waterways, and strain existing infrastructure.

The presentation highlighted stormwater utilities as a dedicated funding mechanism to address these
challenges through a user fee structure tied to impervious surface area (e.g., rooftops, parking lots, paved
surfaces). Unlike general tax revenue, funds generated through a stormwater utility are restricted for
stormwater-related purposes and cannot be redirected to unrelated municipal expenses.

The commission reviewed the experience of Maplewood as a case study. Maplewood’s utility assesses fees
based on impervious surface area using satellite mapping and generates approximately $875,000 annually to
support stormwater management and long-term capital improvements. Residential fees are tiered by property
size, while larger institutional and commercial properties contribute proportionately based on runoff impact.
The structure also ensures participation by tax-exempt entities such as schools, colleges, churches, and
nonprofit facilities.

Members noted that Montclair has already completed a stormwater utility feasibility study, which was shared
for review. Preliminary discussion focused on understanding implementation costs, potential payment
structures, administrative considerations, and opportunities to coordinate with township leadership, including
finance and administration. Next steps include reviewing the feasibility study, developing a preliminary project
framework, and evaluating whether a stormwater utility could serve as a long-term infrastructure funding
strategy for the township.

Tree Ordinance

The commission discussed the status of the township’s tree ordinance, which remains under review and is
currently in the hands of the Town attorney who shared additional feedback and suggested revisions the
evening prior, which will be incorporated into ongoing discussions as the ordinance advances.

Related to implementation and administration, members of the town council, department of sustainability and
MEC attended a demonstration of Go Pilot, a software platform integrated with the SDL system that may
support tree ordinance management and broader commission operations. The platform appears capable of
streamlining workflows related to permitting, documentation, compliance tracking, inspections, and
interdepartmental coordination.

Initial feedback was positive, with participants noting the potential for Go Pilot to improve efficiency,
transparency, and recordkeeping across multiple commission functions, including tree ordinance

administration. While still in the exploratory phase, members expressed interest in further evaluating the
platform’s applicability and operational benefits.

Next Meeting: Wednesday, June 3, 2026 at 7:30 pm.
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